
Council Meeting – 6 April 2016

ITEM 7 - Joint Authority Questions:-

Transport for Greater Manchester

1. Could the Authority’s representative on the Transport for Greater 
Manchester Committee inform members on what success, or what 
estimated success, the ‘mobile ticketing app’ will have on reducing the 
proportion of journeys undertaken on Metrolink without a paid for ticket? 

(Councillor Pickstone)

(To be answered by Councillor Noel Bayley – Committee for Transport for Greater 
Manchester Transport representative)

The Smartphone app is one of a number of improvements for Metrolink 
that improve the convenience of ticketing.

The primary aim of the app is to improve the customer experience of 
Metrolink.  However, as a consequence of this easier ticketing, TfGM 
expect that ticketless travel will reduce to some degree. 

The increasing use of the app will serve to lower the number of 
customers waiting at ticket vending machines at peak times.  This will 
reduce queuing for those people who don’t choose to use the app, and in 
turn increase the likelihood that, otherwise honest, non-app customers 
will be able purchase a ticket at TVMs and not have the temptation to 
board without a ticket.

The app is now regularly selling well, with over 6,000 tickets per week 
but is still a low (but growing) percentage of overall ticket sales. These 
6,000+ are all customers who would otherwise have purchased at TVMs.

The periodic ‘Fare Evasion Survey’ will provide new insight into the 
current prevalence of ticketless travel and the success or otherwise of 
operational and strategic initiatives to reduce fare evasion.  
Interventions to address fare evasion include:

Persuasion – communications campaigns on stops, trams 
and websites; the presence of the TravelSafe Unit on the 
network; and a robust Youth Education Programme 
delivered across the county.

Detection – ticket checking; targeting known evasion hot 
spot locations and times; and £100 penalty fares for 
anyone found without a ticket, reduced upon prompt 
payment.

Recovery – after a penalty notice is issued, a reminder letter 
is sent 14 days after, and a second after 28 days, before 
the case is then presented to the Court Prosecution list for 
a court date.



The first survey which will include the more significant take up of the 
app will be carried out in April / May and whilst any results cannot be 
directly attributed to the introduction of the app, the output will be used 
to inform future promotion and developments of the app as a tool 
against fare evasion. 

Future Metrolink developments include the ability to pay for tickets at 
TVMs using contactless payment cards for quicker transactions, also 
improving convenience and speed of transaction with anticipated 
reductions in ticketless travel.

Greater Manchester Police and Crime Panel

Could the Authority’s member of the Police and Crime Panel give their view on 
the use of quotes from the Chief Constable in party political election material? 

The role of the Chief Constable is quite rightly politically neutral, though 
I do think factually correct quotes are acceptable. 

(To be answered by Councillor Connolly Police and Crime Panel Representative)


